Squash Lake District Report

As of January 8, 2023

> A Commissioner’s Meeting was held on January 8th, at 1:00 p.m. via zoom

> All commissioners were present

» Approved agenda at the discretion of the chair

» Approved of the minutes from the October 10, 2022, commissioner’s meetings

» Accepted the annual meeting minutes to be forwarded on to the 2023 annual meeting.

» Treasurer Dan Butkus presented the 12-31-2022 Treasurers report (attached). Cash on hand is $46,024.60. No
outstanding tax levies.

» Treasurer Butkus reviewed the approved 2023 budget (attached) and gave a detailed explanation of the YE
carryovers from the last several years.

» Discussion regarding the Eurasian milfoil removal DNR grant and the extreme delay in timing of the DNR
reimbursements

» Update on educational buoys — town’s resolutions have been completed, procedures for placement and removal.
Procedures to be added to the District Procedure guideline. Electors must approve annual costs for placement and
removal next year (2024).
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President reviewed some of the Lake Association’s current spending, specifically to their proposed lake sampling
project

President Report — Tom J gave a brief report on the grant posting on the district website and the letter(s) sent to
the electors reviewing 2022 activities.

Thome gave County report dated 1-3-2023 (attached)

Butkus gave W1 Lakes Association report {attached)

Meeting adjourned at 2:00 p.m.

Next commissioner’s meeting — April 2, 2023

Respectfully,

Bob Thome




Treasurer’s Report: December 31, 2022
Squash Lake Protection & Rehabilitation District

Budget Performance Through December 31, 2022

2022 Annual 2022 Actual 2022 YTD Actual vs Budget Final
Line ltem Sub-Category Budget YTD Dec 31 AS % of Budget Incmplt
e — - e
Tax Levy $ 14,450.00 $ 14,450.00 3 - 100% C
Pers. Prop. Aid 8 35.00 $ 38.99 $ 3.89 111% £
Carryover $ 42,366.00 $ 4791747 b 5,551.47 113% Lo
Grant Reimb. $ 22,163.00 $ 12,331.89 $  (9,831.11) 56% ©
Other Rev. $ 148.00 $ 443,20 ] 29520 289% i
Total Revenue [s 7916200 [s 7518155] [s  (3es0as)] [ s | 1
E;;penseswmﬂ - o - - - 3 -
Gen. Gov't, Legal 8 - 5 - 8 - n/a C
Administration $ 1,915.00 $ 1,539.66 s (375.34) 80% C
Insurance $ 1,900.00 $ 1,878.00 $ {22.00) 99% £
Conserv./Dev, Boat operations 3 2,350.00 $§ 230444 $ (45.56) 98% i
Dist. Programs  EWM Control $ 35,025.00 $ 19,619.36 $  (15,405.84) 56% C
Lake Planning ) - $ 3,790.49 $ 3,790.49 n/a i
Water Quality $ 25.00 $ 25.00 $ - 100% e
Total Expenses [s a121500] [s2015695] [s (1208808 [ 719% | c
[Net Revenue Less Expenses _ 8$37,947.00 S 4602460  § 807760  4121% 1
Report

e Asof12/31/22
o The Net Revenue as on-hand cash assets on deposit in various accounts is $46,024.60.
o Outstanding Accounts Receivable: Undetermined interest amount on LGIP accounts.
o Outstanding Accounts Payable of $0.00.
e 2022 Year-End financials pending LGIP interest statement for December - expect it on 1/9/23.
e Estimate that Carryover into 2023 as revenue will be appox $8100 over 2022 budget of $37,947 and
$4800 below 2023 budget amount of $50,905. Do not foresee as an issue in 2023:
o Spend-down: Some planned purchases for 2023 were moved into 2022.
0 Mostly grant related reimbursement in 2022.
o  Will monitor and if necessary
* Can adjust timing of 2023 & 2024 grant reimbursement schedule
= Can delay contribution to non-lapsing fund
= Contingency Fund is also available.
e Fall letter sent to owners/electors — paid in December
e Purchased new buoy flags, new flag for boat, dumbbell buoy racks — paid in November.
e Received grant reimbursement from DNR in December.
e Adjusted account balances prior to year end in December.

Upcoming

o Journal entry transferring 2022 Retained Earnings (Net Revenue) into 2023 Carryover Revenue.
e Finalize 2022 financial records and submit for independent review with Tracy Hartman.

e Issue 1099NEC to divers by January 31%.

e January and February tax levy settlements from Towns.

e Purchase navigational buoys.

Treasurer’s Report 01/02/2022
E. Daniel Butkus - Treasurer Page | 1




TJOT1 ZZ/E€1/8 slo138)3/staump Ag panciddy

sjewnsy ejewsy [enjoy [enoy ainbi4 ejewns3/enioy  9¢
%92 0 $ ¥8Z0 ZAAL £82°0 e NS¢
%P 00000029 Z96'8L¥'v9$ 192'652'19$ ousIq uiyum enjep pezjenby e
saley |1 xe] jo Alewwing  ¢¢
e/u - ¢ Ainbg  z¢
%0 - $  00s‘c $ 0052 $  00sC $ 005z $  00SC $ (1030w pue jeoq) Jessy paxig s
e/u - $ - ¢ - ¢ - $ - $ - $ Angery wsy Buo 0¢
Kiewuwing jossy paxid4 g Apjiqer] eWyo 62
B/u 1~ $]1- $]1- $llo0 $l]lo RE g | lanoAiie) ssaysed g anusAsy JoN jojej0L  §Z
%ee e¥'8 ¢ gggop $ 8ye'ie $  S06°0S $  evo'ly $  L16'Lp $ Jenohuredjelo] Y13
%22 008'c ¢  vi9'GL $ e/8%21 $  659°CL $ $99ZL $  ¥9L2 $ (peroLysay) pund yeog Bursde-r-uoy 9z
B/u 5 $ - $ - $ - $ . $ L' $ (pejolysey Aueiodwa]) pung juels ueld 514
%¥2 80e's ¢  6o0g'iz $ 86L'ze $  pLg've $ 689'8Z $ 6L9€E $ (pajousey Ajpeiodws ] ) pund Juels) W3 174
%0 ® $ 0852 $ 195z $ gog'z $  pos'z $ 698C $ (pajouseiun) pund Aousbuiuon €z
%911 9g¢ $ 929 $ 062 $ lo8 $ oelL'e $ vyl $ (pajoLyseiun) pund jeouss 2T
Aea A JXoN 0} ._0>O>._._NU jo ENEE:m %4
(mojeg umopyjealq JsAOALIED) 99g)
%ee || ev's ¢ | [cacior $ | | sv6'LE $ | [ s06'0s $ || vro'ly $| 21620 $] sesuadxg sse"] yseD B enusAdy JON  0Z
%91 9299 ¢  I1¥8‘iv [T A2 $  855've $ sLlcl $ 9.g'8¢ $ sasuadx3 eyo) 6
%€l 00S'y % sweibold 1ouIsIcl 94&7 00065 18101 gl
sz ¢ 6z $ sz $ gz & = $ Buioyuopy Ayjend Jsrepm 0066 1oL 2L
B/ - I & e $ 06 $ 064 $  /86% $ Buuuelq aye7 00269 1810 94
%EL 00St %  6zg'6e J $ gzo'se $ o000z $ Lero $ 8g6%e ¢ [04u0Q %9 Buoyiuop Siv 00L6S 8101 gl
sweiboid 01810 83e 00068 )
e/ 5 $ - - $ - g = $ - g = $ 20IM9S 192 00086 fBl0L €}
%02 I6L'L & 1682 $  00L) $ 001 $ 886 $ 989 $ Juswdojens(] B UOHBAISSUOD 00096 [BIOL  Z)
%Lz GEB $  00¥'s $  Sor'y $  evo'y $ e6v'z $ g62'9 $ UILPY/3,A0D) [BJOUSS) 000LG [BI0L b
sasuadxgy g
%61 €901 $  9ZZ'v6 $ g9L'6L $  pop'ss $ 19209 $ ¢c6z'os $ yseg g anusAsy [ejoL 6
%02 8€S'8 ¢ S06°0S $  log'zy $  L18'L¥ $  LL6'LY $ oeL'6e $ (seah Joud) Jenohuep el g
%62~ (ev) $ <ol $ 8yl $ ¢8 $ 8 $ 22 $ (dI1D7) pouses jsaleiu L
e/u - $ - § s 8 - $ o= $  005C $ B40/ApU| WO} UoRNALIL0D 9
B/u E § " = $ - $ e6Pe $ 66¥C $ - $ ueld JWBA SIv quiey uelD g
%6 €002 ¢  99l've $ e9L'ze $ G0z $ - $ zsv'oz $ [0JU0D WS quiley JueI) 4
%EP Gl $ 05 ¢ gg $ 6 $ 6¢ $ 69 $ piy xe Auedold [euosied €
%1LE 0SSy $  000'6l $ 0S¥Vl $  0SP'YL $ zze'ol $  00S°LL $ (pa1g xey Aieyjo sepnjour) Ane xe] [ep). gz
yseo g anuUsARY |
% $ 3ebpng yeiq Jebpng (oag-uer) 61 Ang - | uer Jenjoy #
2208 SA £20Z V £202 zzoe )53 z202 lenoy zzoz X414 uondiioseq wey| sury  aur

['elag pIepue]s - Jebpng panoiddy ¢zoz
JoLIsIg uoneljiqeysy pue uolosjoid a)e ysenbg




Summary of County Activities
January 3,2023

County Board Activities Summary:

e County Board

o No County Board meeting in December

o November 2023 Budget approval — a balanced budget without using the General Fund

o November 2023 Tax Levy approved $18,000,000+

o 2021 audited financial statements showed a $3.6 million surplus

o 2023 UW-Ext discussion regarding replacement for the Myles Alexander Community Development position
not included in budget

o 2023 County wide 2080 scheduled work hours, as it relates to ‘Exempt’ and ‘Non-exempt’ employees
adopted

o 2023 Cost of Living adjustment of 7.17% adopted county wide

o The Tri-County Human Service Center contract with county will be evaluated/updated in 2023

e Planning & Zoning Department
o Controversial Shoreland Protection Ordinance amendment based upon recommendations made by the
newspaper/landscapers/builders continues to move forward
o Shore yard Alteration permit requirements as they relate to the development of the Access and
Viewing Corridor within the Vegetative Buffer Zone (35’ inland from the water) are at the root of the

issue

e Tourist Rooming House Operations (TRHO):
o NO progress has been made in implementation of the additional ‘Granicus modules’ to help with
the monitoring of TRHOs — 1 year and counting
© 2023 Annual renewal fee and changes in Administrative Review Permit requirements adopted
¢ Finance
o Created a restricted appropriation funds to track surpluses returned to the General Fund and provide for
deficits moving forward in several departments— accounting housekeeping — Social Services, Public
Works, ‘Rainy Day’

Respectfully submitted

Bob Thome



Summary - Wisconsin Lakes Activities
January 4, 2023

¢ Wisconsin Lakes held its annual members meeting via Zoom in early December. It was
the largest turnout by members with over 70 participants.
o Year end financials are not compiled yet, but will end the year with a small
surplus.
o Main focus of activities has been boater attitudes towards AlS, lake carrying
capacity, and harmful wakes.
o Policy development for 2023 will focus on revisions to Wisconsin State Statutes
Chapter 33 governing lake districts.
o Legislation of note
® Viewing corridor in shoreland zones clarified(2021 WI Act 200,
SB867/AB919). WL actively supported the adoption of Act 200, which
originated from Oneida Co, and was actively shepherded by Supervisor
Bob Thome through Senator Felzkowski’s office.
® Returning Shoreland Zoning to 2015 (AB1110/SB1090). Did not make it
last session. However, there is some bi-partisan support for this, and WL
supports it. May be taken up again in 2023,
o Rulemakings of note
* Aquatic Plant Management - update nixed (NR107)
= Structures in Waterways — revision begins (NR320)
= PFAS - Groundwater standards
e May take under consideration revising dues structure for lake districts to mirror
Wisconsin Towns Association/Wisconsin Counties Association. Current method of
calculation is complex.
¢ Committed volunteer time to Oneida County Land and Water Conservation’s Lake
Classification Grant work if awarded to the County.
e Reminder — Wisconsin Lakes and Rivers Convention will be held April 19-21 2023 in
Stevens Point.

Dan Butkus
Member of Board of Directors — Northern Region
Wisconsin Lakes



